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CAPABILITIES STATEMENT 

  Strategy Operating Model Program, Change and Project Management 

About Us 
We conduct specialized research and design 
to solve problems and create positive social 
impact.   
 

Qualifications 
Our multi-disciplinary experts hold 
advanced degrees in business, engineering, 
science, anthropology, and the arts from 
reputed institutions. We have worked for Tier 
One organizations, and collectively served 
over 100 + transformation projects for 
government, non-profit, multilateral, and 
corporate organizations. 

Our Services 
We provide advisory and execution services. 
 

§  
§ Visioning – Insights and Facilitation 
§ Scenario Analysis 
§ Objectives and Measures 
 

 
 

§ Operating Model   
§ Organizational and Ecosystem Design 
§ Governance and Decision-Making  
§ Performance Management 
§ Resource and Capability Planning 
§ Culture Change 

 
 
 

§ Leader Alignment 
§ Workshop Facilitation 
§ Change Needs Assessment 
§ Change Management Planning 
§ Communications  
§ Training and Education 
§ Workforce Technology Readiness 
§ Project and Program Management 

 
 

§ Pathways, Criteria, Platforms 
§ Experimental Teams 
§ Pilots and Scaling 

 
 

 
§ Qualitative and Quantitative Research, 

Analysis, and Recommendations 
 
 
 
 
 

Change, Project, and Program Management 

Operating Model   

Distinctions 
§ Depth in research and design expertise 

and frameworks 
§ Breadth in transformational experience 
§ Agile project management to optimize 

value and delivery 
§ Tested and collaborative approaches of 

engaging stakeholders to design and own 
the change and build capabilities. 

Founder  
 

 

20 + years Tier One Consulting 
MA and MBA Columbia University 
 

 

Research 

Strategy  

Innovation   

Research 
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CAPABILITIES STATEMENT 

MULTI-SECTOR EXPERIENCE 

 
NORTH AMERICAN INDUSTRY CLASSIFICATION SYSTEM 
 
Code.   Description 
541611 Administrative Management and General Management 

Consulting 
541690 Other Scientific and Technical Consulting Services 
541990 All Other Professional, Scientific and Technical Services 
611430 Professional and Management Development Training 
541618 Other Management Consulting Services 
 
PRIMARY PRODUCT AND SERVICE CODES 
 
Special Studies/Analysis 
B505 Cost Benefit 
B506 Data (other than Scientific) 
B550 Organization/Administrative/Personal 
B552 Manpower 
B553 Communications 
B554 Acquisition Policy/Procedures 
 
Support-Professional 
R405 Operations Research/Quantitative Analysis 
R406 Policy Review/Development 
R408 Program Management Support 
R410 Professional: Program Evaluation/Review/Development 
R422 Market Research/Public Opinion 
R433 Intelligence 
R426 Communications 
R431 Human Resources 
R499 Support – Professional: Other 
R702  Management – Data Collection 
 
Education/Training 
U001 Lectures 
U008 Training/Curricula Development 
U009 Education/Training General 
 
Community and Regional Development – R&D Services 
AB11, ABI2, AB13, AB21, AB22, AB23: Basic Research, Applied Research, 
Experimental Development 
 
Educational, Training, Employment and Social Services – R&D 
Services 
Af11, AF12, AF13, AF21, AF22, AF23, AF31, AF32, AF33: Basic Research, 
Applied Research, Experimental Development 

GENERAL INFORMATION 
 
Company Name:  Innovating Teams LLC 
State of Incorporation: New York 
Business Type:  Limited Liability Corporation 
Business Category: Small Business 
Cage Code:  9LYHO 
UEI:   E98BDEAEZJS3 
 
 
CONTACT INFORMATION 
 

 info@innovatingteams.com 
     646-275-7673 

  www.innovatingteams.com 
 

  Strategy Operating Model Research Program, Change and Project Management 
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